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KEY MOMENT FOR THE FUTURE

" 2019-2020



An exciting time for
UF Health and the College of Medicine
in Jacksonville




OPPORTUNITY TO ENHANCE
REPUTATION AND BE RECOGNIZED AS
LEADER IN THE REGION
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How Does
Research Add
Value to the
Institution
While Not
Driving Up
Costs?




...and align with it.
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“The Region’s Most Valued
Healthcare Asset”
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To support the
mission, research
must capitalize on

momentum and
accelerate from

‘good to great”.



Presenter
Presentation Notes
FAIR to GOOD? 
Regardless….move forward, advance, improve


Specifically, we will increase...

1. Federal funding with a
specific focus on NIH grants.

2. Publications in high impact
journals.

3. Podium presentations at
national and international
meetings.

4. Examples (i.e. vignettes) of
research that has a
demonstrable impact on
medicine or public health.




There are several
Key challenges that
must be overcome to
move research
forward on our
campus.



Presenter
Presentation Notes
No real culture of research
Financial constraints
Limited talent pool of people who can build programs


Starts with a

Culture that TN

Knows “Why?”

Research is the
asset that drives
transformation in

healthcare and
population health.

WHAT




Research Mission

“‘We foster innovation, facilitate study
execution and translate findings that

transform medicine, our community
and the world.”




“From Innovation to
Transformation”




In 2019, we are planting seeds for
growth and chae.
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Presenter
Presentation Notes
The practical things we an do…are doing…to start the move form good to great 


Enhancing our
access to data as
well as our
ability to analyze
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Presenter
Presentation Notes
Created a new Center for Data Solutions to grow bandwidth and expertise
Made better connections with internal data sources (IDR and One Florida)


@ DATA SOLUTIONS 101010101010
001000700010
0017100170011

UF Health Science Center Jacksonville

Responding to the changing research and healthcare
landscape, the Center for Data Solutions brings modern
and classical analytics to University of Florida -
Jacksonville with a customer service-oriented approach.

OUR VISION OUR MISSION

- To support and generate health To connect analysts and
m sciences research that is researchers to enhance

[ ) L ) innovative and transformative. research at UF-Jacksonville.



Advancing our
ability to train
and develop next
generation of
high impact,
federally funded
researchers.



Presenter
Presentation Notes
Not where the big bang is gonna come from…limited
Research training task force…identified issues…leader…business plan
3. Continuum from everyone to superstars


LFHealth Learning Discovery Community visit University of Florida

U Center for Research Training Pa———C

College of Medicine — Jacksonville

A Patient Care Education Research Departments

College of Medicine Research Center for Research Training

TR Welcone

Research Training Programs Welcome to the Center for Research Training at the University of Florida
College of Medicine — Jacksonville. Our mission is to develop the next
generation of highly collaborative clinical researchers who will advance the
science of medicine and transform health care. We provide comprehensive

training in clinical and translational research to UF College of Medicine —

Lectures

Mentorship and Scientific Review

Grant Resources Jacksonville faculty, trainees and students.

Faculty and Staff -' We have developed educational programs to suit the needs of all commitment

Contact s o : ,/ _/ levels, from those simply interested in learning more about research to those
y wishing to pursue extramural funding and research as a significant portion of

o their career. For people who wish to advance their knowledge in research,
Faheem W. Guirgis, M.D., ; ; i ;
FACEP faculty and trainees have the opportunity to pursue a certificate of completion
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Building out our
ability to collect,
process, store
and analyze
biospecimens.



Presenter
Presentation Notes
Extremely practical here….NOT a Biorepository! Focus on targeted collections that are funded and usage is guaranteed (i.e. Slager study or InterVenn)


Streamling use of
the research
budget and
finding new
sources of

revenue.




Focusing our
efforts and
resources in

strategic, g & 3 TG

IDEAS = U IMPROVEMENTS

mission-aligned STRATEGY:

Imp ementation

SOLUTIONS & = Creativity '='-

dlreas ks

Problem-Solving

High Performance Solutions

OPTIMIZATION




Enriching current

partnerships and

establishing new
ones.




CLINIC

Partnerships

) INTERVENN
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ANALYTICS

L | Clearsense



Executing a
communication
strategy to tell

people about
what we are
doing.




The Big
Picture




Region’s Most Valued
Healthcare Asset

Precision Medicine Health Disparities Population Health

Acute
Cancer Critical Cardiology
Care

Mental

Health Aging

Center for Center for
Research Biospecimen
Training Procurement

Office of Research Affairs

Center for Data
Solutions

"ONE UF, ONE VISION”


Presenter
Presentation Notes
Dr. Fishe…precision medicine and ACC


RESEARCH

Utilizing a team science approach to innovate and transform healthcare.

$21.8 MILLION
IN FY18 - 19 (thru May)

Active IRB protocols

Funded by
Internal
Sources Full-time research staff

40%

Funded faculty engaged in research

Funded Clinical trials

Research-based publications

Funded by (FY18-19)
External Sources




.

2019-2020 PRIORITIES

ACHIEVE
OPERATIONAL
EXCELLENCE

ADVANCE MEDICINE
AND POPULATION
HEALTH

INVEST IN TALENT
AND TECHNOLOGY

SUPPORT THE
MISSION

Install right structure for future growth

Deliver best in class service to investigators
Streamline access to resources and find new revenue
streams.

Focus on highly translational research in priority areas
Expand clinical trials with focus on novel treatments and
services.

Recruit and retain the best workforce (faculty and staff).
Invest in and develop the tools we need to succeed.

Enhance our external reputation

Focus on practice differentiators in key areas
Achieve future ROI by maturing our entrepreneurship
program


Presenter
Presentation Notes
Expand clinical trials….Gainesville!


Disclosure Activity
FY16 - FY19

3

1R

FY16
Through June 14, 2019
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When the unimaginable become
the unremarkable...
that is progress.
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