Pain Assessment and Management Initiative (PAMI)

The mission of Pain Assessment and Management Initiative (PAMI°®) is advancing innovation and safety in pain education, patient care, and research.

Champions: P. Hendry, MD, FAAP, FAAP, FACEP; S. Sheikh, MD; M. Curtis-Gonzalez, PhD

Elements of
Care

Discharge Planning
Toolkit for Pain

Pain Coach Educators

ED Order Panels for
Electronic Medical
Record (EMR) Use

Methods of
Care

*  Pain Coach
model

*  Public facing
website

*  Public facing
community
events

Grant-funded
positions

Informatics, internal

Current Users

COM: Emergency
Medicine, 4th yr
students on ED
rotation

COP: students
UFHJ: All inpatient
nurses

COM: Emergency
Medicine, 4th yr
students on ED
rotation

COP: students
UFHJ: All inpatient
nurses

COM: Emergency
Medicine, 4th yr
students on ED
rotation

COP: students

COM: all inpatient
and ambulatory
services

CON: student rotators
Community: Payors

COM: all inpatient
services

CON: student rotators
Community: Payors

COM: all inpatient
services
Community: Payors

Post date: 01/22/2025

Interventions &
Integrations

* Share pain resources with UF CON
students by booking subject
matter experts within the existing
lecture infrastructure for Spring
Semester 2025.

* Summer term Population Health
curriculum.

* Share pain resources with UF CON
students by booking subject
matter experts within the existing
lecture infrastructure for Spring
Semester 2025.

* Summer term Population Health
curriculum.

Expand eight order panels into
inpatient setting via Clinical
Applications ASAP team.

Website: Pain Assessment and Management Initiative

Timeline

Resulting
Outcomes

* Readmission to ED at UF
or another area hospital

* Volume of students
educated

Ongoing

* Readmission to ED at UF
or another area hospital

* Volume of students
educated

Ongoing

Non ED order usage volume  CY 2024 Q4 -


https://pami.emergency.med.jax.ufl.edu/

Project Save Lives

Hospital-Based Peer Overdose Intervention

Champion: C. Gage, DO

Elements of
Care

Certified Recovery Peer
Specialists requested via
internal consult

Peer coach follow up
calls or inpatient visits
post D/C

Bed placement
assistance for residential
programs

Methods of
Care

*  Care scope includes
the CC.

*  Pediatric patients
and the WAC
service are excluded
from scope, unless a

pregnant patient is

transferred to a WAC
unit in an emergent
state.

Use log from hospital ED.

Call patient post d/c if
patient is available by
phone.

Sulzbacher and Gateway
are the two main
contacts.

Current Users

* COM: Emergency
Medicine, OB,
Cardiology, Sound
Hospitalists, TCC

*  CON: ED staff

*  COP: ED staff

*  UFHJ: Rehab
services

e Community: COJ,
Gateway
Community Services
Inc.

COM: Emergency
Medicine

COM: Emergency
Medicine

COM: All inpatient
trainee programs
CON: student
lecture

UFHJ: nursing,
pharmacy, North
and CC

CON: student
lecture

UFHJ: nursing,
pharmacy, North
and CC

CON: student
lecture

UFHJ: nursing,
pharmacy, North
and CC

Post date: 01/22/2025

Interventions &
Integrations

Access Peer Recovery
Specialists within Haley
Brain Wellness Ctr and

other ambulatory clinics.

(Grant scope is ED patients
only)

(Grant scope is ED patients
only)

Website: ProjectSavelLives

Resulting Timeline

Outcomes

Consult Volume

Ongoing
. Program Volume Ongoing
*  Student education
volume
Volume of placement Ongoing


https://projectsavelives.org/about/

Elements of
Care

Start Medication Assisted
Treatment

Create a sustainable
clinical care pathway.

C.B. Mclntosh Center for
city contract patients

UF Ambulatory clinics

Haley Brain Wellness
Center

JFRD Coordinated Opioid Recovery (CORE)

The CORE program maximizes qualified patients receiving Medication-Assisted Treatment (MAT) after a UF ED visit.
Champion: C. Gage, DO

Methods of
Care

Buprenorphine-Naloxone
Induction Protocol and
maintenance

Provide transportation to
residential facility and/or
first appointment.

Referrals by JFRD to UF
for eligible individuals

UF patient education and
referral to program

Referrals by JFRD to UF
for eligible individuals

Current Users

* COM: Emergency
Medicine

e Community: JEFRD

* COM: Emergency

Medicine

e Community: JFRD

Limited

Limited

Limited

COM: North all services

COM: North all services

Ccop

COM

COM

Post date: 01/22/2025

Interventions &
Integrations

Refer eligible patients to Haley
Brain Wellness Program

Refer eligible patients to Haley
Brain Wellness Program

City intake and referral to UF

UF to have materials and
referral path for relevant
patients

JFRD to have materials and
referral path for relevant
patients

Website: MyJFRD - CORE Program

Timeline

Resulting Outcomes

Consistent monitoring of outcome Ongoing
measures and data including the use

of the Brief Addiction Monitoring

(BAM) tool.

Reducing amount of referred patients

discharging or leaving AMA before

being treated by CORE.

Volume of placements Ongoing
Volume of placements CY Q1 2025 -
Volume of placements CY Q1 2025 -
Volume of placements CY Q1 2025 -


https://www.myjfrd.com/get-involved/core-program

Haley Brain Wellness Program

Treatment for veterans and first responders with traumatic brain injury.

Champion: S. Silliman, MD Website: Haley Brain Wellness Center

Elements of
Care

Intensive outpatient
program

Intensive outpatient
program

JFRD
Coordinated Opioid Recove
ry (CORE)

Project Save Lives

Methods of
Care

Self-referral or provider
referral, with evaluation.
Limited to TBI dx in first
responders or veterans.

Neuro psych, PT and SLP,
acupuncture, art therapy,
equine therapy.

UF patient education and
referral to program

Peer Support Visits

Current Users

. COM: Dept of
Neurology
U UFHJ: Rehab services

. COM: Dept of
Neurology
. UFHJ: Rehab services

Limited

None

. Arts in Medicine
. UF Value Based Care

. Arts in Medicine
. UF Value Based Care

UF Value Based Care

UF Value Based Care

Post date: 01/22/2025

Interventions &
Integrations

PAMI completed

Timeline

Resulting
Outcomes

. Patient Volume CY Q4 2024 -
. Substance use disorder
. Patient Volume CY Q4 2024 -
. Substance use disorder
CY Q1 2025 -
CY Q4 2024 -


https://ufhealthjax.org/brain-wellness

Pain and Opioid Stewardship Taskforce (POST)

Multidisciplinary group that sets pain practices across UF Health Jacksonville.
Champion: K. Maples, PharmD

Elements of Methods of Current Users Interventions & Resulting Timeline
Care Care Integrations Outcomes
Committee to decide  Policies and « COM: *  UFHJ: Nursing, CON: students *  Compliance CY Q3 2024 -
on practices for pain  guidelines Anesthesiology more depts * Over Sedation
management and * COP * UF Value Based * Cost Stewardship
opioid usage within * UFHJ: Pharmacy Care *  Volume of
UFHJ acute care and students reached

ambulatory settings

Post date: 01/22/2025



Expertise in managing chronic pain and adhering to the safety and regulatory needs.
Champion: E. Stewart, MD

Elements of
Care

Self-created templates,
smart phrases, and letters
for EMR

Patient Contract for

controlled med

Colleague Consults

Program Requirements

Methods of
Care

Informatics, internal

Clinic staff maintains file

QA method to have pt
get 2" opinion from a
provider or midlevel in
the same office so there
are a variety of
prescribers. May be a
virtual visit.

PDMP, urine screenings,
referrals for XR, PT, and
Pain Management
annually

Current Users

* COM: CHFM

e JP Clinic Staff

COM: CHFM

COM: CHFM

COM: CHFM

. CON
students
. Community

. CON
students
. Community

J CON
students
J Community

. CON
students
. Community

Chronic Pain Management in Ambulatory Setting

(Commonwealth and other clinics)

Website: Dr. E. Stewart - UF Health Jacksonville

Interventions & Integrations

Share pain resources with UF CON students by
booking subject matter experts within the existing
lecture infrastructure for Spring Semester 2025.
Summer term Population Health curriculum.
Community: Payors

Share pain resources with UF CON students by
booking subject matter expert within the existing
lecture infrastructure for Spring Semester 2025.
Summer term Population Health curriculum.
Community: Payors

Share pain resources with UF CON students by
booking subject matter expert within the existing
lecture infrastructure for Spring Semester 2025.
Summer term Population Health curriculum.
Community: Payors

Share pain resources with UF CON students by
booking subject matter expert within the existing
lecture infrastructure for Spring Semester 2025.
Summer term Population Health curriculum.
Community: Payors

Post date: 01/22/2025

Resulting Outcomes | Timeline
. Patient Compliance with pain Ongoing
management requirements
. Patient prevention of substance use
disorder
Staff compliance for documentation of Ongoing
controlled medications
. Patient Compliance with pain Ongoing
management requirements
. Patient prevention of substance use
disorder
. Patient Compliance with pain Ongoing

management requirements
. Patient prevention of substance use
disorder


https://ufhealthjax.org/doctors/eric-b-stewart/bio#my-bio

C.B. McIntosh Center

The Center serves City Contract Patients for chronic pain management, pharmacotherapy, anticoagulation, and smoking cessation
Champion: L. Quarles IV, DO, MS Website: UF Health C.B. MclIntosh Center

Elements of Care Methods of | Current Users Interventions & Resulting Timeline
Care Integrations Outcomes

Ambulatory setting dedicated  Referrals from TCC ¢ COM: CHFM Community: Payors  Prepare and share *  Volume CY Q4 2024 -
to indigent population primary care * COP summary for payors * Rate of patient
providers utilization
compared to all
City Contract

Post date: 01/22/2025


https://ufhealthjax.org/locations/uf-health-c-b-mcintosh-center-jacksonville

