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Proposed Process of Shared Governance 
Activities 

 
Determine 
 
Recommend 
 
Consult 

Administrative Activities
Policy Implementation  

Budget Reports 
Compliance 
Accreditation 

Develop & Manage Resources 
Represent COM to external constituencies 

Academic Activities
Curriculum 

Evaluation of Students 

Strategic Planning
Areas of Emphasis 
Faculty Positions 
Research Space 

Finance Allocation

Appointment
Promotion & Tenure 

Criteria 
Evaluation 

Faculty Development 

Faculty 

Task Forces 
Special Committees 

Standing Committees 

Faculty Councils
Officers elected by faculty 
members 
 
Meets frequently to address 
problems identified by faculty 
 
Nominates candidates for 
election or appointment to 
committees 

Task Forces 
Special Committees 

Standing Committees 

Deans 
Assistant & Associate 

Dean 
Department Chairs 

Administration 

Research 
 

Clinical Education 

Activity/Task 

Figure 1. Summary figure outlining the vision of shard governance in the College of Medicine. Interactions 
for each role are outlined in color (see legend) and defined in the Constitution (Article I.2). 


